Agenda

3:00 - 3:30

3:30 - 4:00

4:00 - 4:15

4:15 - 5:00

Faculty Senate

Faculty Senate
Tuesday September 2, 2025

New Senator Orientation 3:00 PM — 3:30 PM
Full Senate Meeting 3:30 PM - 5:00 PM
IN PERSON MEETING - VCU Library Room 303

Orientation
Why your service matters
What to expect when you’re a senator

® Time commitment - Meetings and Preparation

® How meetings work - the basics (and the critical things to know/do)
® Where to find what you need - Canvas overview

Welcome & Collective Impetus for Action

Teadership Guidelines updates

Issues for focused attention

Your experiences at our current moment (Small group discussion)

Overview of Standing Rules policy revision proposals (for formal vote at 9.30 meeting)
Provost Discussion and P&T and Term promotion policies review

Dr. Bev Warren, Interim Provost

Dr. Kathleen Rudasill, Interim Senior Vice Provost for Faculty Affairs

Next meeting: September 30, 2025


https://docs.google.com/document/d/1BImrfbCBYR4KCWIbcpPBKy-ePAIWBP8v9d61cMx3MJg/edit?usp=sharing
https://docs.google.com/document/d/1OXPpKTjWkG4tdU1atNjzQsic_36_m4V3LTbJmdVNXr0/edit?usp=sharing
https://docs.google.com/document/d/1twqwJO4z-3hQkPf9gjzFXnYrYdVBPHxUsl5T32rPXvs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1N80IQDUW-RYnoY3_bcGFC3npvjny61ZgF3_XZaxJTAY/edit?usp=sharing




Leadership Group Member | 8.19
Present
Kim Bridges X
Maria Rivera X
Nora Alder X
Morgan Snell X
Lyons Hardy X
Parthasarathy Madurantakam X
Christopher Saladino Cannot
attend
Carmen Rodriguez X
Patricia Cummins Cannot
attend
Roxanne Spindle X
Sylvia Rozario Teaches
T4-5:15
Scott Street X
Valerie Robnolt X




